NEWBURY TOWN COUNCIL                                                                               Policy & Resources

Minutes of a meeting of the Policy & Resources Committee held on 

Monday 17 January 2022 at 7.30 pm, in The Council Chamber, Town Hall, Newbury.
Present
Councillors: Martin Colston (Chairperson); Sue Farrant, Nigel Foot, Jon Gage, Stuart Gourley, Steven Masters, Gary Norman and Sarah Slack . 
In attendance
Hugh Peacocke, Chief Executive Officer (CEO).
38.  Apologies for absence 
Councillors Jo Day; Elizabeth O’Keeffe and Erik Pattenden
39. Declarations of interest and dispensations
The Chief Executive Officer declared that Councillor Steve Masters is also a Member of West Berkshire District Council, which is declared as a general interest on his behalf and a dispensation is in place to allow him to partake in discussions relating to West Berkshire Council (WBC) business. 
The Chief Executive Officer declared that all members of the town Council had a general dispensation to discuss matters in relation to the Town council’s budget and precept-setting.
40. Minutes
Proposed: Councillor Martin Colston
Seconded: Councillor Stuart Gourley
Resolved: That the minutes of the meeting of the Policy & Resources Committee held on Monday 11 October be approved as a correct record and signed by the Chairperson.

41. Questions and petitions from members of the public
There were no questions or petitions from members of the public.

42. Members’ questions and petitions
There were no questions or petitions from members of the public.
43.  Newbury Cricket Club
 The meeting considered a request to support the Cricket cub’s redevelopment project at Northbrook. It was noted that the intention was to re-locate Loose Ends in the refurbished building.

The Committee noted that there was no provision in the current budget for this grant, which would have to be paid from reserves. It was agreed that this amount be included in the draft budget 2022-23 to be allocated to the council’s reserves.
Proposed: Councillor Steve Masters
Seconded: Councillor Gary Norman

To Approve payment of a contribution of £5,000 to the Good Exchange towards project registration No. 18333 (the redevelopment of the existing Cricket pavilion for members and community use) and to facilitate the re-location of Loose Ends to that building.
44. Review of the Council’s Strategy 2019-2024
The Committee noted the Action Plan report for the Strategy 2019-2024, at 31 December 2021 and thanked the officers for the progress made in delivering the aims and objectives of the Strategy, despite the challenges presented by Coronavirus restrictions. The CEO replied that the progress demonstrated the good working relations between Members and officers.

The Chairman presented a review of the Strategy and highlighted the main changes proposed for the following year.

Proposed: Councillor Martin Colston
Seconded: Councillor Sue Farrant
Resolved: To Recommend that Full Council on 31 January approves the draft review of the Council Strategy 2019 to 2024, as published.

45. 2022/23 Budget 
The Committee considered the draft budget and noted the main changes included for 2022-23. It was noted that the draft budget proposed a 4% increase in the precept for 2022-23, an amount of £1,180,623.
Proposed: Councillor Martin Colston
Seconded: Councillor Stuart Gourley

Resolved: To approve the budget for 2022/23 in order that the Council can consider its adoption and formally set its precept when it meets on 31 January 2022.
46. Health and Safety Report
The CEO presented the quarterly Health and Safety report. The due dates for the Review of the Strategic Risk Register and the maintenance/ inspection of the Town Hall lightning conductor were both amended. There was concern that the lift inspections and service had not taken place and this will be pursued with the relevant companies.
47. Debts over £500 and more than three months old
The Committee noted the position regarding Town Hall tenants and the discounts awarded to help them deal with business losses arising from the pandemic. It was agreed that if they did not produce an acceptable payment plan that the council should refer the matter to solicitors.
The Chief Executive Officer told the meeting that the Council might consider employing a commercial letting agent to manage the letting of the Town Hall suites. Any proposals in this regard would be taken to the Committee for approval.

48. List of Payments 

The Committee noted the payments made during the period 1 October and 31 December.
49. Income and Expenditure Account 2021/22
The Committee Noted the Income and Expenditure Account for the period ended 

31 December 2021. 
50. Grants Subcommittee

The committee received a report on the meeting of the Grants Subcommittee on 22 November 2021 ( Minutes already circulated)

51. Forward Work Programme for Policy and Resources Committee meetings 2021/22
The Committee noted the Forward Work Programme for Policy and Resources Committee meetings 2021/22. It was agreed to add the management of the letting of the Town Hall suites to the programme for the April meeting.

52. Exclusion of the Press and Public

Proposed: Councillor Martin Colston

Seconded: Councillor Steve Masters
Resolved: That the press and public be excluded from the meeting for item 17 of business because publicity would be prejudicial to the public interest by reason of the confidential personal business to be discussed.
53. Staff Sub Committee

The meeting received a report on the staff sub-committee meetings held on 17 November and 9 December 2021. (Minutes already circulated)
The business of the meeting concluded at 8.14 pm.
Signed: _________________



Date: ________________



    Chairman
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